
1 

Everyone reaching the  
lost and needy in their 
communities everyday! 

International Luke 10 
Transformation 

Presentation 
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Our Objectives Today 

! What is Luke 10 Transformation (L-10-T)? 
! How is L-10-T transforming individuals, 

congregations, schools and businesses today! 
! L-10-T Vision & mission 
! Does L-10-T fit in your context? 
! Process of equipping a city/country with L-10-T 
! Q & A  
! Way Forward 
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What is Luke 10 Transformation? 

! L-10-T is a training programme based on 
Jesus’ sending of the 72 ordinary disciples in 
Luke 10. 

! The training programme is designed to allow 
all Christians to reach out to the lost and least 
in their communities daily. 

! History: Need – Prayer - Answer 
! Read Luke 10:1-9 
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Luke 10:1-3 

! 1 After this the Lord appointed seventy-two 
others and sent them two by two ahead of 
him to every town and place where he was 
about to go. 2 He told them, “The harvest 
is plentiful, but the workers are few. Ask 
the Lord of the harvest, therefore, to send 
out workers into his harvest field. 3 Go! I 
am sending you out like lambs among    
wolves.  
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Luke 10:4-7 

! 4 Do not take a purse or bag or sandals; 
and do not greet anyone on the road. 5 
“When you enter a house, first say, ‘Peace 
to this house.’ 6 If a man of peace is there, 
your peace will rest on him; if not, it will 
return to you. 7 Stay in that house, eating 
and drinking whatever they give you, for 
the worker deserves his wages. Do not 
move around from house to house.  
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Luke 10:8-9 

! 8 “When you enter a town and are 
welcomed, eat what is set before you. 9 
Heal the sick who are there and tell them, 
‘The kingdom of God is near you.’” 
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Two criteria were set in the 

development of L-10-T: 
 

! It must be possible for everyone older than 12 
and younger than a 100 to do it (and we have 
L-10-T for preschool and primary school 
children as well!). 

! You must be able to do it as you go about 
your normal life from Monday to Saturday (and 
Sundays as well!). There is no need to          
go to special meetings to L-10-T! 
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The L-10-T Steps for Today: 

! Step 1: Bless 
! Step 2: Build Relationships/Fellowship 
! Step 3: Meet Needs 
! Step 4: Tell about Jesus 

8 



9 9 

Luke 10 Transformation (L-10-T): Step 
1 

! Ask God’s blessing (or peace or love) on each 
place and the people there. Also on tasks you 
do. 
– Do it wherever you normally go during the week: 

! Your workplace 
! Your buyplace 
! Your eatplace 
! Your playplace 
! Your family 

! This is normally a silent prayer with open 
eyes. 
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Luke 10 Transformation (L-10-T): Step 
1 (Cont’d): Three higher levels  

! Forgiveness & Reconciliation 
–  We also ask the Lord’s blessing on people that wronged us 

– to do this we have to forgive them. 
–  Also if we have wronged people we must ask forgiveness 

and do restitution to right the wrong – doing sorry. Then we 
can truly ask the Lord to bless the people whom we have 
wronged. 

! Encouraging people with words of affirmation or 
other acts of appreciation. 

! Being Generous 
! Being a blessing by praying & doing (small  

 acts of kindness) 
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L-10-T Step 2 
! Fellowship – Build relationships – make friends 

with those who need Christ around you! All 
according to your culture and age group! 
–  Identify people at your workplace, school or where you 

move who do not know Jesus – listen to their talk, watch 
their fruit; 

–  Ask the Lord to assist you and identify at least one non-
believer to start a friendship with; 

–  Visit, eat and drink – fellowship with people you feel need 
Christ in their lives! 

 



Step 2 (continued) 
–  Make every contact with people in your daily life count – let 

them see Jesus in you!  
–  DO NOT TALK ABOUT JESUS unless asked to! 
–  The aim is to be trusted as an normal person by those 

around you. 
–  Do not compromise your values! 
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L-10-T Step 2 (cont’d) 
–  Remove anything in your 

walk and talk that might put 
people off Christ when they 
learn you are a Christian 

–  The iceberg story 
–  Tell about Christ but do not 

use words! 
–  Listen to their stories! 
–  Relationship building might 

happen in a chance 
encounter of a minute; 
weeks, months or years. 
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L-10-T Step 3 
! LISTEN for needs around you and assist  if there is a 

need and/or pray 
  
! Wherever you go during the week – listen for needs 

– however large or small:  
–  Try to assist physically or emotionally (Jesus illustrates His 

heart with the story of the Samaritan (Luke 10:25-37)) 
–  And/or pray about the need 

! Softly or out loud 

! Care opens doors and hearts! 
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L-10-T Step 3 (cont’d) 
! Normally we do Step 3 individual to individual. 
! We can also do it as individuals to organizations: 

– The place or school you work or study; 
– The shops or businesses in your community; 
– The houses/families in your neighborhood or 

street. 
! First do step 1 on them for a time. 
! Then ask if there is a specific need – and pray 
! Leave a calling card for them to call with needs. 
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L-10-T Step 4 
! Tell the Good News 
! If you already tell or have the gift of evangelisation – 

then continue doing it! (The 4%) 
! Otherwise (The 96%) – prepare yourself  to answer 

about your faith if you are asked (or if the Holy Spirit 
tells you to)! 

! If anyone asks you about your faith – give your 
testimony or tell why you believe! 

! Remember to care for your disciples until they 
understand and do Jesus’ commandments 

! AND: Take 5!  
! Take 5 Plus 
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Take 5: An application of L-10-T  

! On 5 people you know who does not know 
Christ or who has backslidden! 

1 Choose the 5 people – now! 
2 Pray the blessing of the Lord over them – 1 minute 

per person per day! 
3 Build relationships & care for them. 
4 Tell them about Jesus or get it done! 
5 Persevere until they restore their relationship        

with Jesus OR for at least 1 year! 
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 THE NEW “WORKER IN THE 
HARVEST”… 

   ALL CHRISTIANS IN THE 
MARKETPLACE!! 

 
  



19 19 

What is the effect of L-10-T? 
! Then… Read Luke 10:17-24 

 17 The seventy-two returned with joy and 
said, “Lord, even the demons submit to us 
in your name.” (Luke 10:17) 

! Today … 
! All over the world ordinary Christians 

3-100 years old are returning weekly with 
joyful testimonies of what the Holy Spirit 
do through their simple obedience 
everyday! 
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Jesus’ reaction! 

! Then … 
 Luke 10:18-19;  
 18 He replied, “I saw Satan fall like lightning 
from heaven. 19 I have given you authority to 
trample on snakes and scorpions and to 
overcome all the power of the enemy; nothing 
will harm you.” 
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Jesus’ reaction continued 

! 21 At that time Jesus, full of joy through the 
Holy Spirit, said, “I praise you, Father, Lord of 
heaven and earth, because you have hidden 
these things from the wise and learned, and 
revealed them to little children. Yes, Father, 
for this was your good pleasure … 
 Luke10:21 
! Today … Jesus reacts the same when    

people do His commands!  
21 
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Towards a new lifestyle! 

! Doing L-10-T for a week or two is good. 
! Doing L-10-T for the rest of your life is MUCH 

BETTER! 
! Following Jesus should be our lifestyle! 
! L-10-T makes it possible! 
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Jesus’ words:  
Follow Me: now get meaning! 

! You will start to walk daily in His presence  
! You will start talking to Him in your prayer 

closet about what happened – and He will 
talk to you! 

! Jesus’ commandments will start to get real 
and doable meaning!  
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In Lausanne terms: 

   L-10-T equips the 
“whole church to 
take the whole 
gospel to their 
communities in 
the whole world!” 

 L-10-T enables an 
individual or organisation 
to execute about 80% of 
the 94 actions proposed 
Lausanne CT Call to 
Action!! 
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HOW DO WE GET TO A 
LIFESTYLE CHANGE? 

Individually: 
! The L-10-T training programme! 
! Get a place to report back 
! Get a buddy to support you! 
Organizationally: 
! An organizational champion 
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The Different Levels of L-10-T 

Level 4 

Level 2 

Level 1 One-to-One 

One-to-Many/ 
Organisation 

Organisation-to-
Organisation 

To individual people 

Police Stations, 
Hospitals, Schools, etc 

Churches & NGO’s 

All Houses/ Streets 
& businesses 

Community or 
City Level 

Level 3 
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L-10-T 

THE CHURCH IN THE MARKETPLACE GOING 

THE MINISTERS 

THE LOST & NEEDY 

BLESS FELLOWSHIP MINISTER TO 
FELT NEEDS 

TELL ABOUT 
JESUS 

EQUIPPING FEEDBACK 
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What does God say? 

! 11 And He Himself gave some to 
be apostles, some prophets, some 
evangelists, and some pastors 
and teachers, 12 for the equipping 
of the saints for the work of 
ministry, for the edifying of the 
body of Christ, (Eph 4) 
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Everyone IS fulltime in 
ministry! 
! Whatever you are doing during the week 

– if you are older than 12 and younger 
than a hundred you should be active in 
ministry! 

! Where? – There where the Lord has 
placed you during most of your working 
or waking hours! 
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A Key Paradigm Shift in L-10-T! 
! The concept of Every Believer being a 

fulltime minister everyday wherever they 
move outside the home and church (the 
traditional places of ministry for believers) – is 
key to produce the dramatic paradigm shift in 
the thinking AND action of every believer. 

! It is key to the sustained success of L-10-T, 
both from every believer’s as well as the 
organisation’s viewpoint. 
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You, The Trainer! 
! Every person trained in L-10-T is challenged to Equip 

5 others! 
! All are challenged to do a L-10-T Train-The-Trainers 

Course to equip them better. 
! You really start to do L-10-T well once you have 

trained someone! 
! Jesus says:  Anyone who breaks one of the least 

of these commandments and teaches others to 
do the same will be called least in the kingdom of 
heaven, but whoever practices and teaches these 
commands will be called great in the kingdom of 
heaven. (Mat 5:19 NIV)  
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Every Organization Trained a Training 
Organisation! 

! Every congregation in which the leaders and 
selected Trainers are trained are challenged 
to do Glocal L-10-T Training: 
– First train all (adults, youth and children) in their 

own congregation; 
– Secondly, Train other congregations locally; 
– Thirdly,  Train groups of congregations in short 

term missions further a field – other states,      
other countries! 



Eight Core Outcomes of L-10-T 

Reconcilia- 
tion 

Evangelism 

Compassion 

Prayer 

Multiplication 

Church 
Growth 

Church  
Planting 

Transformed  
individuals  

& communities 

Everyone  
a Trainer 

Master  
Trainers 

L-10-T 
4 steps 
leads to 

Relation- 
ships 

Generosity 

OUTCOMES 
1.  Prayer 
2.  Relationships 
3.  Evangelism 
4.  Compassion 
5.  Reconciliation 
6.  Generosity 
7.  Multiplication 
8.  Leading to 

Transformed 
Individuals & 
Communities 
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God’s Multiplication! 

! Now EVERYone may do the Great 
Commission and Great Commandments! 

! Think about your congregation …. 
! Think about your city … 
! Think about your country …. 
! Think about the world … 

! IT IS VITAL THAT YOU DO YOUR         
PART! 

 
   



35 

The L-10-T Vision 
 

! To see 500 million Christians in congregations 
throughout the world equipped to reach out to 
their communities daily with God’s love, so 
that 2 billion may be saved! 

! For example: In Finland, a possible vision is to equip the 
approx 700 000 (13.1 % of population.) believers in 10-12 
years, to reach the 4.645 million (86.9% of pop.): Nominal 
Christians (70.7% of pop.), Atheists (15.5% of the pop.) & 
other false religions (0.7% of pop.) 
–  Source: Operation World 2010 edition 
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L-10-T Resources available 

! Training Manual 
! L-10-T Lifestyle Training DVD (Youth & 

Orality) 
! Train-The-Trainer Manual 
! Trainer Manual to train trainers of Children 

(4-14 age group) 
! Languages: English, Afrikaans, Russian, 

Arabic, Spanish, Portuguese, Indonesian, 
French, Finnish & Mandarin  
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Unit Page 
1 Foreword  3 

How to use this training manual 4 
2 Introduction 5 
3 Why L-10-T? – The Great Commission 9 

Optional: Unit 3 Statistical determination 21 
4 Why L-10-T? – Following Jesus 25 
5 Step 1: Bless 34 
6 Step 2: Fellowship or Build Relationships  47 
7 Step 3: Meet Needs 58 
8 Step 4: Tell about Jesus 67 
9 The Return: The L-10-T Effect 75 
10 Let’s Go! 82 

Answers 87 
Annexure A: Direct Evangelism Courses 88 
Annexure B: Knowing God 89 
Annexure C: The L-10-T story 93 
Bibliography & Recommended Reading 95 
After L-10-T? 96 
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L-10-T 

Unit 1 & 2 

Unit 4 

Unit 3 

Unit 8 

Unit 7 

Unit 6:  

Step 2 

Unit 5 
Step 1 

Unit 10 Unit 9 

L-10-T Training  
Highlights! 

Introduction 
Luke10 and  4 steps 
introduced 
2 Criteria Everyone & 
Where you go daily 
People STARTL-10-T! 

The Great Commission 
The Need 
All should assist! You 
Too!! 
 “You are a minister” 
Gifts in evangelism 
Effective Evangelism 
You are in any case an 
evangelsit 
How L-10-T can help 

The other Commands 
of Jesus 
Follow Me 
Second Great 
Commandment 
Emphasis on the least 
First Great Command 
Convergence of 
Commands 
How L-10-T helps 

The Lord’s Blessing on 
people and places 
The wonder of blessing 
2nd Great Comm 
Importance of prayer 
Importance of 
forgiveness 
Prayer for enemies 

Building of 
relationships – with the 
unsaved 
Importance of 
relationships 
Do not put people off 
Jesus 
Tell about Jesus wo 
words 
Build trust! 

Step 3:Meet Needs 

Step 4: Tell about 
Jesus 
Direct (EE3 etc) 
Answer questions 
Take 5 

Come back and 
tell 
Jesus’ reaction 
Importance of 
feedback 

Go! 
The Seed 
Plan! 
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 L-10-T helps us to do and care 
! The Great Commission  
! The Second Great Commandment  
! The Less Fortunate 
! To Follow Jesus 
! To build your faith 
! To Love your enemy 
! Searching for the kingdom of Heaven 
! The First Great Commandment:  
! To be Jesus’ Friend 



L-10-T and Community 
Transformation 

! The following diagram illustrates the 
foundational impact of L-10-T in Community 
Transformation 
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Community 
Transformation 

The Needy 

Transforming 
revival 

Marketplace 
Transformation  

Unity in the 
Body 

The Lost 

Prayer 
God’s Glory 

Total Prayer 
Strategy 

Inviting 
God 

MAIN AREAS OF 
TRANSFORMATIONAL  

ACTIVITY 

Repentance 
Individual > corporate 

INTEGRATED COMMUNITY 
TRANSFORMATION MODEL 

L-10-T 

L-10-T 

L-10-T 

L-10-T 

L-10-T 

Working with 
Authorities: 

Local Government 
Police 
Hospitals etc 

L-10-T 

L-10-T Impact Areas Indicated 
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How we work with local 
Christian leaders to equip the 

saints 
In a congregation, city, 

denomination or country 
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The 7 different Phases of the 
Process 

! Phase 1: Introducing L-10-T to a leader at a Christian leaders 
gathering, Call2All, other meeting, consultation or conference, 
exhibition table, via website or reference.  

! Phase 2: Leader(s) say “yes”, talk to others and they say 
“yes”. They pray and hear that God says “yes”. They are 
potentially “Men of peace”. They invite or “Call” the L-10-T 
Team. 

! Phase 3: Preparation for first visit of an L-10-T team. Scope 
of phase 4 is decided. Phase 3 might include a visit to do 
further introductions but no real training. Resources and 
translations are discussed to make them relevant and 
accessible locally. Arrange who will attend training. 
Champion(s) emerge! Financing is decided. 
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The L-10-T Champion  
(or Man of Peace) 

! The local L-10-T Champion is the most important 
person to arise in any locality! 

! The L-10-T Champion sees the L-10-T vision! 
! The L-10-T Champion wants to see that vision 

become true for his or her country, region, city or 
congregation or business or school. 

! The Champion may become a Master Trainer but 
may also lead from another position and will support 
the Certified Trainers and Master Trainers. 

! The Champion (s) finally take over the L-10-T 
responsibility in a country, region or city. 
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Different phases continued: 
! Phase 4: First Training Visit – 6 parts – this may 

take up to a week per locality 
–  Part 1: Meet with local champion and leaders to 

understand the situation of the Church and the Lost in the 
country, region or city. Plan the training that will be done. 
Finalise who will attend. 

–  Part 2: Do a full L-10-T course with local champions, 
leaders, possible trainers and as many other people (up to 
100) as possible for two to three days. (Contact time: 12 
hours one language; 18 – 20 hrs with    translation) 
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Different phases continued: Phase 
4 

! Part 3: Practical Training 
–  Each of the trainees receive approximately 1,5 -2 hours 

practical training with their L-10-T Buddy where applicable. 
–  Pastors receive individual 2-3 hours practical training & 

advice on how to do L-10-T and to train their congregants 
and maintain L-10-T as part of the church DNA (or 
strategy) TJC (till Jesus comes) 

 
! Part 4: Train the Trainers 

–  Train those people who have done Part 2 and 3 and want 
to be Certified L-10-T Trainers as trainers over two days. 

–  Contact time: 12 hours (One language); 18-20 hrs with 
translation. 
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Different phases continued: 
Phase 4 

! Part 5: Training Trainers of Children (4-14 
Window) (optional)  
 Training Trainers of Children is specialist training for 
the trainers of children older than 3 years up 12+ 
(Sunday School teachers and parents). Participants 
need to at least have done Part 2, but preferably also 
Part 4. In some cases this training can be done 
simultaneously with Part 4, but with its own target 
group.  

! Contact time: 4-6 hours (One language); 7-10 hrs 
with translation. 
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Different phases continued: Phase 
4-7 

! Phase 4 Part 6: Way Forward 
– Plan the Way Forward with the local champion, 

leaders and trainers. How they will train and 
continue training and what resources they will 
need. Plan will include how ALL CHRISTIANS in 
the specific country, region or city can be 
equipped. 

! Doing the 5/6 parts properly is vital to a 
successful L-10-T implementation. 

! Phases 5 – 7 describes follow up and  
! finally handover 
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L-10-T Training Model 

A: Training the members of a church, 
school, business to L-10-T 

B: Training leaders or teachers 
to do A Training 

C: Training B trainers   

L-10-T /GL10T 
Team 

MASTER TRAINERS/ 
GL10T TEAM   

CERTIFIED TRAINERS   

EQUIPPED SAINTS   

Loving, caring and sharing to their communities 

L-10-T CHAMPION 
(LOCAL)   
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Typical Country /Denom+ Roll-out 

Trainer 

CHAMPION 

Train 200 per year 

Trainer Trainer Master Trainer Church GL10T 
Team 

50 Trainers 
per year 

Phase 4 Training: TtT (GL10T) 

Train 200 per year 

Each L-10-Ter trains 
5 others (In their 
Equip 5 + + +) 

50 Trainers 
per year 

The above figures are 
targets; anything above 
zero counts! 



Using L-10-T with Missions  

! L-10-T is an excellent tool to use with 
missions. 

! Where churches already exist it strengthens 
them immensely! 

! Where no churches exist, new believers can 
be trained immediately. 
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A 30 year Roll-Out Plan 
! Phase 1 “Introduction” and Phase 2 and 3 continues 

to all countries of the world. 
! There are 235 countries of which 9 are considered 

more than one e.g. USA, China: Total 402 ‘countries’ 
! Phase 4 “Initial Country visit and training of trainers” 

will follow a 30 year plan: 
–  2011 – 5 country roll-outs 
–  2012-2020 – 97 country roll-outs 
–  2021-2030 – 150 country roll-outs (all countries) 
–  2031-2040 – 150 “country” roll-outs 
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The equipping in each country 

! The KEY to the equipping of all the 
evangelical Christians in a country is 
– CHAMPIONS OR L-10-T IGNITERS 
– TRAINERS  
– GL10T TEAMS (GLOCAL LUKE 10 TRAINING 

TEAMS) 
– MASTER TRAINERS 

! Our alliances: with Call2All, Evangelical 
Alliance, Alpha Course etc 
 
 



L-10-T and the Alpha Course 

! L-10-T works wonderfully with the Alpha 
course in a community! 

! In L-10-T many believers in many churches 
are identifying and praying for pre-believers on 
a daily basis and even making friends with 
them. 

! The Alpha course provides an excellent 
platform to invite these pre-believers to, to 
learn more about the Faith. 
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What are you going to do about 
what you have heard? 

! Do the training and L-10-T yourself 
! Take L-10-T to your  

– Congregation 
– Business 
– Youth group or school 
– Children’s ministry 
– Home group 
– City 
– State, Province or Region or Country 
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What are you going to do about 
what you have heard (continued)? 
! Partner with the L-10-T Project by: 

–  Becoming a Certified Trainer and train 
–  Become a Master Trainer and train trainers 
–  Encourage you church to send GL10T Teams locally and 

globally. (GL10T= Glocal Luke 10 Training) 
–  Become an L-10-T Champion or Igniter 
–  Supporting the roll-out of the L-10-T vision financially 
–  Networking: help us to contact other interested 

denominations, congregations, businesses, donors, 
partners etc  
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Talk to us! 

! After the session or 
! At our Exhibition Table if applicable 
! Let’s discuss how we can serve you or your 

organization or how we can partner. 
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Contact Information 
! W Joubert – +2782 650 5684 

! Fax: +27866605307 
! E-mail: wjoubert@icon.co.za 

! Luke 10 Transformation Head Office (Johannesburg) 
–  Lenthia – +2711 824 1985 (8:00 – 16:00 week days South 

African time) 
–  E-mail: lenthia@jwipn.com 

! Website: The website contains downloads and updated info! 

– www.jwipn.com and 
www.luke10transformation.com (soon) 

 

 


